
Gain knowledge, tools and a valuable network
This accelerated one-week intensive program is designed to assist minority and women-owned business 
leaders face current and future business challenges. In this one-week program taught by award-
winning faculty, participants will learn to:

•	 Use financial data to make better business decisions
•	 Develop critical leading and influencing skills
•	 Explore the role entrepreneurship plays in creating 

opportunities for growth
•	 Manage risk during innovation
•	 Develop and understand long-term strategic plans for 

growth and sustainability
•	 Identify key factors in developing/creating successful 

brands
•	 Market	their	products	and	services	more	effectively

Participants will return to their businesses with new skills, a renewed personal energy, and a valuable 
network of fellow minority and women business leaders.

Learn More: foster.uw.edu/mbep

DATES
September 17-22, 2017

TUITION
$4,250 USD

MINORITY BUSINESS 
EXECUTIVE PROGRAM
Operating, Sustaining and Growing a Minority Business

Actual MBE Participants Pictured



ABOUT THE PROGRAM 

The Minority Business Executive (MBE) Program utilizes 
interactivity through a combination of lectures, discussions, 
guest speakers, panels, interactive simulations, team 
exercises, and self-assessments. Participants gain knowledge, 
tools and a valuable network to help them achieve their 
business goals. The key topic areas of this program are:

FINANCE AND ACCOUNTING
Enhance your understanding of finance principles and 
practices, including cash flow analysis and capital budgeting 
risk and return. 

NEGOTIATIONS
Become a more effective communicator and decision-maker, 
learning proven techniques for building and maintaining 
relationships, applying appropriate power and influence, 
structuring agreements, and developing buy-in.

LEADERSHIP
Learn to apply successful leadership and decision-making 
models to develop your full potential as a leader.

STRATEGIC THINKING
Understand the concept, content and process of strategy 
formulation and implementation and explore strategy 
frameworks and how to identify ways to grow a venture. 

SUPPLY CHAIN MANAGEMENT
Understand how the supply chain function can support 
business strategy and financial performance.  Discussion 
will also focus on the benefits of supplier diversity and 
requirements of both buyers and suppliers.

MARKETING AND BRAND STRATEGY
Learn how to develop marketing strategies that uniquely 
serve your customers and maximize customer lifetime value.

PROGRAM HISTORY
The UW Executive Education office and the Consulting and 
Business Development Center created a strategic partnership 
with the Northwest Mountain Minority Supplier Development 
Council to develop and grow the MBE Program, which has 
been designed to increase the competitiveness of minority 
and women-owned business enterprises.

A major component in launching the MBE Program was the 
generous financial support from our Founding Partners: The 
Boeing Company, Microsoft and Zones. Their financial support 
and expertise allowed for the development, specialization 
and launch of this program. The Michael G. Foster School of 
Business wishes to acknowledge and thank them for their 
support.
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“During my 20+ years in the corporate world, I 
have not experienced training and course work 
as good as the MBE Program.” 

 DENNIS BROOKS | FOUNDER & PRESIDENT
 TRIO NATIVE AMERICAN ENTERPRISES


